 [image: ESA:FSN Forum:_DESIGN and WEBSITE Verona:01_DOC template:TOPIC NOTE:img:FAO_en.png]

[image: ]
	TEMPLATE FOR SUBMISSIONS

	Call for submissions No. 202   09.10.2024 – 27.11.2024 
[image: ]  https://www.fao.org/fsnforum/call-submissions/community-engagement-rural-transformation-and-gender-equality



	3
	Community engagement for inclusive rural transformation and gender equality
CALL FOR SUBMISSIONS





Template for submissions

	[bookmark: _Hlk166153357]Contact person
	Name: Borteh Yema Patricia Massaquoi
Organization/Unit: Agriculture Value Chain Development Project/Gender Youth &Targeting Unit
Country: Sierra Leone
Email address: borteh.sillah@yahoo.co.uk

	Name/title of the good practice
	Promoting women’s ownership of permanent plantations - oil palm/cocoa land titles signed in their own names

	Where is the good practice taking place? (Multiple selection allowed)
	☐ Europe and Central Asia
☐ Latin America and the Caribbean 
☐ North Africa and Near East
☒ Sub-Saharan Africa
☐ Asia and the Pacific
☐ North America
☐ Global

	Affiliation
	☒  Farmer and producer organizations
☐  Trade Union 
☒ Informal community-based, farmer-based or self-help group  
☐  Research and academia
☒  Government
☒  Local/traditional authorities
☐  Private Sector
☐  Civil Society Organization
☐  Intergovernmental Organization (e.g. UN system, World Bank)
☐ Resource Partner/Donor
☐  Other (please specify) 


	In which sector(s) and context (s) have you used this community engagement good practice? (Multiple selections allowed)

	☐  Education
☐  Health and Sanitation
☒  Food production in agrifood systems (please also tick the sub-categories)
☒  Crop cultivation
☐  Fisheries and aquaculture production
☐  Livestock
☒  Forestry
☒  Agroforestry
☐  Horticulture 
☐  Apiculture (beekeeping)
☐  Agroecology and sustainable farming practices
☐  Soil and water management
☐  Other: ____________
☒  Post-production in agrifood systems (please also tick the sub-categories)

☒ Processing and value addition 
☐ Marketing and retailing  
☐ Transporting 
☐ Food loss and waste
☐ Packaging 
☐ Storage
☐ Distribution
☐  Other _________
☒  Gender Equality
☒  Climate Action 
☐  Citizenship and Governance
☐  Social Protection
☐  Humanitarian and protracted crisis
☐  Conflict resolution, peace and resilience
☐  Digital innovation
☐  Other sector (please specify) _________


	Who are the financial partners supporting this good practice, if applicable?
	IFAD, Government of Sierra Leone, and Adaptation Fund

	1. In a few sentences, summarize your community engagement good practice. 
· Promoting women’s ownership of permanent plantation lands for oil palm and cocoa land titles signed in their own names. This initiative fosters gender equality, empowers women economically, and enhances their decision-making authority. It can lead to improved livelihoods, strengthen women’s roles in agricultural production, and promote inclusive development. Ensuring women have secure land tenure also benefits households and communities by fostering sustainable land use and long-term investment in plantations. 

	2. What problem(s) or challenge(s) does your good practice aim to address through community engagement? 
· Gender Inequality, reducing disparities, economic disempowerment, marginalization in agriculture, lack of land tenure security, barriers to development, social and cultural norms

	3. Describe your good practice in more detail. Include the main guiding principles, the desired changes or outcomes you aim to achieve (Theory of Change), and the key phases of implementation. 
Guiding principles
· Equity and inclusion by prioritizing policies, actions that address historical gender disparities in land ownership, ensuring women have equal access to land and resources
· Legal and policy frameworks in strengthen legal systems to guarantee women’s rights to own,   inherit, and manage land, irrespective of marital or social status
· Community Participation: engage both men and women in decision-making processes to foster community support and inclusivity
· Capacity building to provide women with technical skill, gender action learning system methodology, nutrition education, and agricultural trainings through the farmer field school, ensuring effective land management, and addressing gender inequality.
Theory of Change
· Women face structural barriers to owning and controlling productive land, which limits their economic empowerment and contribution to sustainable agricultural development. 
Desired Changes or Outcomes
1. Short-Term
· Increased awareness of women’s rights to land ownership within communities
· Enhanced capacity of women to navigate land tenure systems
2. Medium-Term
·  Women secure legal land titles for oil palm and cocoa plantations
· Increased women’s participation in agricultural value chains
· Improved household income and food security
3. Long-Term
· Reduced gender inequality in land ownership
· Enhanced rural development through sustainable agricultural practices
· Strong community resilience and women’s empowerment
Phases of Implementation:
Assessment and Planning 
· Identify legal and institutional gaps that hinder women’s ownership rights
· Engage stakeholders to co-design strategies tailored to local contexts
Awareness and Advocacy
· Develop campaigns to educate communities on the importance of women’s land ownership
· Advocate for legal reforms to support gender-equitable land rights
Capacity Building 
· Train Women on Gender Action Learning System (GALS) methodology, to empower them in addressing gender inequalities, especially in contexts where land and resource ownership are often gender biased. 
· Train women on agricultural best practices and legal processes for land acquisition through the farmer field school approach
· Build capacity for local authorities to implement gender-sensitive policies
Land Title Acquisition
· Support women in navigating the processes of land title registration and ownership transfer
Monitoring and Evaluation
· Use data to adapt strategies and advocate for broader policy changes

	4. Who are the key actors and stakeholders involved in the design and implementation of the good practice, and what are their respective roles? Consider local partners, government, local authorities, community radios, civil society, research, the private sector, etc.
Actors and stakeholders
· Ministry of Agriculture Forestry and Food Security: provides policy guidance, technical support
· Ministry of Gender and Children Affairs: advocates for women’s rights, ensures gender inclusion, and oversees awareness campaigns
Local Communities and Leaders
· Traditional Chiefs and elders mediate land allocation processes, especially in customary land settings
Community Radio
·  Raise public awareness about women’s land rights through campaigns, and advocacy efforts

	5. How does your intervention ensure inclusivity and equal and meaningful participation within the community?
Economic Empowerment
· Access to resources, owning land enables women to access credit, inputs, and technical support, as land ownership is often a prerequisite for these opportunities
· Increased Income: women directly benefit from the proceeds of crops, leading to greater financial independence and security
Social Recognition
· Leadership and decision-making in land ownership elevates women’s status, granting them a stronger voice in household and community decision-making
· Reducing gender disparities by challenges traditional norms that often exclude women from owning productive assets
Describe how your intervention includes and engages different groups within the community. Consider aspects like gender, age, ethnicity, disability status, livelihoods, and other specific conditions (e.g., people living in prolonged crisis, migrants, refugees). Explain how your intervention engages diverse segments of the rural community. Highlight the specific actions or strategies you use to reach these groups. If applicable, mention if your intervention uses specific approaches such as gender-responsive, gender-transformative, intersectionality, or other methods to ensure inclusivity and gender equality.
Gender: barriers such as women lack access to land due to patriarchal norms, inheritance laws, or discriminatory practices. AVDP intervention used inclusion strategies, beneficiary selection criteria, alongside the project targeting approach of 40% women and 40% youth inclusive of people with disabilities. Community awareness, that is community engagement through gender sensitization campaigns to challenge cultural biases and highlight the benefits of women’s land ownership
Age: barriers for young women may face limited opportunities, for land ownership, the project used inclusive strategy which is the beneficiary selection criteria and the project target group of 40% youth inclusive PwDs for all value chain crops
Ethnicity: AVDP inclusivity strategies are cultural sensitivity and representation, to ensure interventions respect local customs and traditional related to land ownership, including all ethnics leaders in decision-making processes in each community.  The local authorities regardless of your ethnic background, are key signatories to the land agreement document.

	6. By using community engagement, what results and impacts have your good practice achieved?

Please provide specific examples and evidence demonstrating the effectiveness of your intervention, focusing on both qualitative and quantitative outcomes related to livelihoods and well-being improvements.
Social Impacts
· Empowerment of women gain decision-making power within their households and communities. The executives of seven (07) members for each farmer field schools, or farmer-based organization, has 40% of women or youth been an executive member, for each of the project value chain interventions
·  Improved gender equality, by addressing cultural norms that exclude women from land ownership
· Strengthened community dynamics through the fostering collaboration between men and women by challenging traditional biases. Also enhanced dialogue and trust within the community. As of August 2024, IFAD supervision mission report stated, the AVDP has reached and supported 22744 households HHs (52.9%) out of 43,000 HHs for total project target. 12,228HHs/53.7% headed by women, 10,156HHs/46.2% by men, and 12,977HHs/57% by youth (men and women)
Economic Impacts
· Increased income for women, ownership allows women to access credit and investments to expand their plantations, also boosts productivity and income from better-managed land resources. Oil palm and cocoa plantation were intercropped with pineapple, plantains suckers, cassava, groundnut, these are quick growing crops within two to three months, harvested. The purpose for the intercropping is for women to use the income dried from these intercropped crops and pay labor for under brushing of their plantations and other financial obligations.

	7. Among these results, has the good practice led to improvements in terms of gender equality, women’s empowerment, and/or social inclusion?
·  Yes, promoting women’s ownership of permanent plantations land titles can lead to significant improvement in terms of gender equality, women’s empowerment and or social inclusion. That is access to resources, reduced discrimination, economic independence, decision-making power, intergenerational impact, community leadership, reduced vulnerability, recognition of rights etc.
 
Describe the behavioral changes in terms of gender that the good practice promotes, emphasizing agency, leadership, and participation in local governance. Include efforts to challenge discriminatory norms and unequal power dynamics. Highlight also how the intervention has supported the well-being (including psychological resilience) of marginalized groups and enhanced their inclusion and participation in decision-making processes.
For Women    
· Increased agency and decision-making power, that is women with land titles in their own names gain autonomy in decision-making regarding the use of land, crops, and income from plantations
For Men
· Shift in gender dynamics, were in men may initially resist the change but gradually adapt to shared or transferred ownership as a norm. This can reduce male dominance in household decision-making
For the Community
· Economic growth, that is empowering women as landowners enhances agricultural productivity and diversification, benefiting entire communities
· Women reinvest income in education, healthcare, and local development

	8. What key challenges did you encounter while implementing the community engagement activities, and how did you address them?
· Cultural norms and gender bias, knowledge and awareness gaps, social and community barriers

Address challenges.
· Developed selection criteria and profiling of beneficiary checklist
· Community engagement with authorities, landowners seeking their consent to provide land for women and youth for their one (01) hectare of oil palm or cocoa
· Land agreement document developed by the project, indicating signatories of the landowners, beneficiary, community authorities, councilors, paramount chief, and the district agricultural officer of Ministry of Agriculture
· Land agreement document signed between the target beneficiary, landowners and all signature authorities before distribution of one (01) of oil palm or cocoa seedlings to beneficiaries for permanent planting 
· Project conducted (03) days stakeholder engagement meeting with all key stakeholders from the 15 districts, and discussed women and youth land rights, and follow-up and monitoring mechanism, as sustainability measures for women and youth not to lose their plantations to family members

Include any resistance from communities, pushback, or issues related to unequal power dynamics, if applicable. 

	9. What are the key lesson learned from your community engagement good practice? 
· Cultural sensitivity and awareness – cultural norms and gender roles can significantly influence women to land ownership
· Inclusive stakeholder engagement – active participation from both men and women in discussions ensures better acceptance and long-term impact
· Capacity building – many women lack the necessary knowledge about their rights, land tenure processes, or agricultural management
· Sustainable livelihood development – land ownership alone is insufficient without mechanisms to ensure that women benefit economically
· Monitoring and feedback –without ongoing monitoring, projects risk reverting to old patterns of inequality
· Youth involvement –younger generations are more open to change and can act as agents of transformation

	10. Has this practice been replicated in the same context or in different contexts?
What are the required conditions to replicate and adapt the practice in another context/geographical area?
· NO

	11.  How sustainable are the results achieved by this good practice? 
Describe the key elements that need to be in place to make the initiative sustainable, including enabling environment (legal and policy frameworks and institutions), local ownership, accountability, etc. 
· Empowerment and capacity building, that is when women are actively involved in the management and ownership of plantations, their ability to make decisions, manage resources, and gain economic independence significantly improves. Project providing trainings in extension service, gender action learning system methodology, nutrition education, climate smart, and other themes, through the farmer field school, and capacity building programs for women contribute to long-term sustainability by enhancing their leadership and business skills.

	12. Based on the conversations FAO held during the Community Engagement days, a definition of community engagement for empowerment was proposed: 

“Community engagement for empowerment and community-led collective action can be defined as an inclusive and participatory process that enables community members to become active agents of change in decisions affecting their lives, health, and environment. This process develops their capacity to achieve sustainable outcomes for improved rural livelihoods. Embracing a rights-based approach, it prioritizes the agency and participation of all community members, regardless of gender identity, sexual orientation, age, ethnicity, caste, socioeconomic status, political affiliation, migration status, or ability/disability. Indeed, inclusive approaches recognize the complexities of overlapping marginalization and discrimination that can exclude different community members from decision-making processes and implement strategies to foster their participation, agency and empowerment.”  

We invite you to contribute to this definition. What would you add or change? Please share your thoughts, suggestions, and any additional elements you believe are crucial for a comprehensive understanding of community engagement approaches aimed at community-led collective action for inclusive rural transformation, people’s empowerment and gender equality. 

· Add to definition; community engagement for empowerment is the intentional process of involving individuals, groups, and communities in decision-making and actions that affect their lives. This approach enhances their capacity to influence, shape, and take ownership of social, economic, and environmental outcomes. Empowerment is achieved by fostering skills, confidence, and access to resources while addressing systemic inequalities to enable self-reliance and sustainable change.

	13. Based on your experience, what gaps or areas for improvement still need to be addressed in the field of community engagement?  

· Inclusivity and Representation – Gap; people with disabilities are underrepresented in all the AVDP value chain intervention

	14. What do you think is FAO's role in the field of community engagement? How can FAO support and enhance interventions like yours, if applicable? Consider aspects such as policy advocacy, capacity development, funding, technical assistance, knowledge production and sharing, and fostering partnerships.
· Information sharing on community engagement, and collaborating meeting to discuss on the outcomes of this write-up result from various organizations, individual etc.


	[bookmark: _Hlk166153579]Link(s) to specific references about your good practice (e.g. reports, communication products, videos, articles)
	Please include attachment(s) or add here link(s) to documents/videos/podcasts/other with specific references.
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